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MORTAR BOARD INITIATION PREPARATION

Every chapter is encouraged to make initiation a special
event for new members, their families and friends. The
Initiation Ceremony isalso atimeforoutgoing members to
berecognizedfor their achievements. Please setinitiationata
time when outgoing members can all be present as they
are to honored at the end.

This ceremony, modified to suit each chapter’s surroundings,
is used by all Mortar Board chapters to initiate new members.
Theinitiation language itself in the ceremony harks to the
early days of the Society and so is very significant.

Please practice the staging and the wording in advance of
the program. If possible, please have the “platform party”
walk through the program beforehand to rehearse.

If your chapter has its own wording at appropriate points,
you may insert it into this ceremony.

Participants
+ Chapter historian
+ Alumni member
+ Section coordinator
+ Chapterpresident
+ Chapter secretary
+ Chapter vicepresident
+ Initiates, current members and guests

Regalia and Program
+ Flowers orcenterpiece
+ Ribbons with pins fastened to them
+ Certificates
+ Silver candlesticks, gold candles
+ Chapter roll book and good writing pen
+ Printed program with the order of the service, leaders, and
names of new and old classes

Music
+ Soloist or small choir
+ Piano or other accompanying instrument

Recommended Attire

Allmembersand newinitiates should wearcapsand gowns.
Some chapters robe new initiates in white and outgoing
membersin black. The chapter president wears a mortarboard
with gold tassel and gold and silver roping or a stole around
the neck. AMortar Board medallion or stole may be worn

by the chapter president. Some chapters provide stoles or
medallions for outgoing members. These are available for
purchase from the Mortar Board Store.

Foreachinitiate, buyahalfyardeachof!2-inchgoldribbonand
silverribbon. Joincolors atback of neck; cross openendsand
securewith Mortar Board pin, emblemorinsignia. (Tobe put
overheadofinitiate.)Youcanusethese yearafteryear.Ifyour
chapterchoosestopintheMortarBoardbadgeoneachinitiate
ratherthanplaceitovertheheadoftheinitiateontheribbon,
make sure that it is pinned on the left side.

Other Suggestions
+ Thechapter president, as they call each new initiate
forward, shouldread an brief explanation of the
candidate’s accomplishments in scholarship,
leadership and service. That is don’t just read their
name! Make it special. We urge you to have other
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members of the leadership teamtrade off reading. Practice!

Thealmamater may be sung at the conclusion of the
Initiation Ceremony after the singing of “Thy Ideals.”

+ Anoutgoingchaptermembermaybeappointedasofficial
photographer for the chapter photo to gointo archives
and to be sent to the Mortar Board National Office.

+ Afaculty mentormay behonoredbystandingwitheach
new member.

MORTAR BOARD INITIATION CEREMONY

Processional
(Includes platform party)

Current members
(Singing the Mortar Board Ode-found on YouTube at
https://www.youtube.com/watch?v=e4ptGHzmapA)

We Mortar Boards receive you with welcome hearts and hands,
Torepresent the noble aims for which our college stands;
Andthisouraim, whate’erbefall, respond toalmamater’scall,
Behonest, loyal, true, andstrongas future MortarBoards.

Chapter President

(Reading with clear diction and pride)
President , Dean ,

(names of campus dignitaries to be

formally addressed), initiates and honored guests; As

Presidentof the chapter of Mortar Board at

, | welcome you.

Weareassembledheretodaytopaytribute toMortarBoard
and to recognize this chapter’s new initiates.

MortarBoardis anational honor society of college seniors.
Thesocietyrecognizesinitsmembershipthequalities

of superior scholastic ability, outstanding and continual
leadership, and dedicated service to the college or university
community.

The mortarboard is a symbol of ancient honor and
distinction. In the earliest universities, students adopted
theclericalormonasticrobesasasigntheyweredevoting
theirlives tothe profession of learning. We, too, wear a
distinguishing sign, the mortarboard.

Inancientdays, students frommanylandswhospokediverse
tongues were able to meet on a common ground by using
the classiclanguage of learning. Sowe, studentsin many
universities and colleges, are bound by the three Greek
letters, Pi, Sigma, Alpha, representing theldeals of Mortar
Board: scholarship, service and leadership.

The purpose of Mortar Board is set forth in Article Il of our national
Bylaws. It willbe read by ourchapter’ssecretary:

Chapter Secretary
(Reading distinctively and with dignity)

We doherebyuniteto formanationalsocietywhose
purposeshallbetofacilitate cooperation among all
chapters, to contribute to the self- awarenessofits
members, topromoteequalopportunities amongall
peoples, toemphasize theadvancement of the status of



women, tosupport the ideals of the university, to
advance a spirit of scholarship, to recognize and
encourage leadership, to provide service, and to establish
the opportunity fora meaningful exchange of ideas as
individuals and as a group.

(If the Mortar Board chapteris located at a college, the reader
may substitute collegeinplaceof theworduniversityatthe
underlined pointabove.)

Chapter President
(Addressing those to be initiated)

Will the initiates please stand as you are able? (pause)

Willyou strive earnestly to maintain these ideals and
purposes? If so, respond “I will.”

All to be Initiated

(responding in unison):
I will.

Chapter President
(Addressing the initiates again)

Whileitisanhonortobeselected formembershipinMortar
Board, it is the willingness of the selected individual to make
thecommitment tocontinuetoservethatdifferentiates
an honor society from an honorary. When one accepts
membership, this acceptance indicates their agreement to
accept theresponsibilityandobligationtobe anactive
participantin the chapter. This commitment is an agreement
to actively support the Ideals of the Society.

With this honor will you also accept the responsibility of

in 1918, the delegates from five organizations met together,
representing The Ohio State University, Swarthmore College,
The University of Michigan, Syracuse University and Cornell
University. OnFebruary 15 and 16, they founded the first and
only national honor society for senior women and established
thebadge, motto, ritualandconstitution. Thenameforthe
newsociety wasreferredtothelocal groups, and“Mortar
Board”waschoseninpreferencetoaGreek-lettername.

Thus, thenewhonororganizationbeganitslifeon American
campuses. It represented at first a small section of the
country. Twomore groupsin the Middle West joined the
originalfourduring1918. Itcontinued tospread throughout
the Midwest, and in the East, and going to the South for one
chapter until the end of 1922 found a chapterrollof 18. A
banneryear for Mortar Boardwas 1923: south to the Gulf,
west to the Pacific —and the Society was truly nationwide.
The chapter roll has grown steadily since then. Now there are
232 chartered chapters in the nation.

In1975ahistoriceventoccurredwhenmembershipinour
formerly all-women’s organization was extended to include
men. ThisoccurredataSpecialNational Conferencethat
was convened in Kansas City, Missouri, to consider the
ramifications of the regulations to Title IX (pronounced Title
9), which prohibited sex discrimination by organizations on
campuses that are recipients of federal funds. The purpose
of theSocietywasstrengthenedtoincludeemphasisupon
theadvancement of the status of women. Delegates to
the Twenty-third National Conference of Mortar Board

in June 1976 added to the purpose “... to promote equal
opportunities among all peoples.”

At the 1985 conferencein Columbus, Ohio, Mortar Board
delegates passed a resolution toinitiate a national project, to
be chosenbyvote of thedelegatesatnational conference.

active participation? If so, respond “l will.” Thedelegates selectedorgandonorawarenessas thefirst
national project. In2002, “ReadingisLeading” was selected as
All to be Initiated the permanentproject.

(Responding in unison):

In 2018, chapters across the country celebrated the 100th anniversary
of Mortar Board. A Centennial Campaign raised more than one point

two million dollars to support Mortar Board.

I will.

Chapter President

Since 1918 more than 250,000 members have been initiated
into Mortar Board. The history of Mortar Board must be a
chronicle of national growth, arecord of womenandmen
accomplishing countless services to colleges, universities,
and students, and a story of local chapters whose
achievementshavebeenthestrengththatisMortarBoard.

Please be seated. (pause)

The chaptervice president (orother officer) will presenta
national history of Mortar Board.

Chapter Vice President

(Reading with pride and clear diction) Chapter President
(Addressing the initiates)
Atthe University of Chicagoin 1915, awearerof agold pin
intheshapeofamortarboardmetanotherwearerofapin,
notlikeherown, butalsointheshapeofamortarboard. Each
onerepresentedagroup of senior collegewomenstriving

to render service to their alma mater (pronounced all’-mah
ma’-ter). The two talked together. If such anideal existed on
two American campuses, it probably existed on many other
campuses of the country. Therefore, why were these groups
with like ideals not united?

The chapter historian will now present the history of the

(insert chapter name) of Mortar Board.

Chapter Historian

(Inserthereabrief summaryofthehistoryof yourchapter
beginning with the chapter’s founding to the present. The
National Office can help you with this.)

The group of one of the wearers of the pin worked for two
years to interest similar groups in the idea of a national
organizationof senior societies forwomen, with the result that,
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Chapter President

Youhaveheardthe history of today’sMortarBoard, theway
in which it developed from a thought to a unique senior
honor society in the United States. You have heard the history
of this chapter. You have learned of Mortar Board’s Ideals and
purpose. Now youmust add the next chapterin the history
of MortarBoard.

Youhave beenchosenasleaderstofosterallthatisnoble
in this university (college). Youwill not work alone. You will
be boundintheloyalty of commonideals toother students
inotherinstitutionsof learningwhowill strivewithyouto
maintain and advance the Ideals of Mortar Board.

Thegoldof our colorsstands forachievement - thesilver
foropportunity. Wechargeyoutopromote thehonorand
welfareof youralmamater-notonlybyyourownleadership,
but also by your wise following of those in authority and by
your continuingfriendshipwithfellowstudents. Wecharge
youtogiveinleadershipandserviceof thebest thatiswithin
you. (pause) Please stand as you are able.

(Pause until all initiates are standing)

Having heard the purposes of Mortar Board and the
responsibilities you are expected to assume, will you receive
the certificate which makes you a member of Mortar Board ...
acceptingfromustheburdenofitsprivileges? If so, respond
“Iwill.”

All to be Initiated
(Respondinginunison)

I will.

Chapter President
(Addressing the initiates again)

You, as new members, will recognize the stimulating opportunity
of sharinginterestsamongyourselvesasagroupof intelligent
and concernedindividuals. Thisis a vitaland rewarding objective
of MortarBoard, whichonlyyoucanmakeareality. Alongwith
opportunity comes the responsibility to use your combined
resourcestoleadandtoinitiate. Fromthiskindof commitment
canevolvethedirectionsforyourservicetoMortarBoard.

You may be seated.
(Pause until all noise abates)

Now, asevidence of the trust we placeinyou, we askyou

eachtoaffirmourBylawsbyplacingyoursignatureonthe
ChapterRoll, receivingyoursymbolof membership, and

accepting the Mortar Board Certificate of Membership.

(At this point, the chapter president calls each initiate
forward to sign the Chapter Roll, only if membership
payment has been completed. Each candidate then receives
the gold and silver ribbon with pin and the Membership
Certificate from the chapter vice president.)

(Afterallinitiateshavesignedthe ChapterRoll, all present

members and alumni come forward in turn to receive a candle
andlightit. Theystandtogetherwhile The Torchisread.)
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Chapter President

(Usually a distinguished Mortar Board alumna or alumnus
withacommanding voiceis selected to recite The Torch.)

Now, (nameofdistinguishedguest)will
recite The Torch, which wasintroducedin 1925 by Elizabeth
Furryof ourTorchbearerchapteratFloridaState University.

Distinguished guest

THE TORCH

The God of Great Endeavor
gave me a torch to bear.
Iliftedithighabove me
inthedarkandmurkyair.

And straightway, with loud hosannas,
the crowd proclaimed its light.
Andfollowedmeas|carriedmytorch
through the starless night.
‘Tildrunk with the people’s praises,
and mad with vanity,

Iforgot ‘twas the torch that they followed,
and fancied they followed me.

Thenslowlymyarmgrewweary
upholding the shining load,
And my tired feet went stumbling
over the dusty road
And | fell - - with the torch beneath me.
In a moment the light was out,
When lo! from the throng
astriplingsprangforthwithamightyshout,
Caught up the torch as it smoldered,
and lifted it high and tall,
‘Til, fanned by the winds of heaven,
it fired the souls of all.

And as|layinthe darkness,

the feet of the trampling crowd

Passedoverandfarbeyondme,
its paeans proclaimingaloud.

Andllearnedinthedeepening twilight
the gloriousverity,
‘Tis the torch that the people follow,

whoever the bearer may be.

Chapter President
(Speaking with great ceremony)

I now present to you these newly initiated members of the
(name of local chapter) of Mortar Board.

(Thepresidentleadsapplause. Theinitiatesareseated.)

Chapter President
(Speaking after the initiates are seated and noise has quieted)

linvite the family of our new initiates to stand, asyouare able.



(Afterpausingwhiletheystand, the president
continues.)

Our chapter thanks you for your guidance and support
of ournewest members. Their successful careersand
selection toMortarBoard are theresult, in nosmall
part, of your presence in their lives. With our thanks,
please also accept our congratulations on your mutual
success.

(The president leads applause and then the families
take their seats.)

Chapter President

linvite (use thename of
alumnaor alumnus) to the stage.

Alumni Member
(Please make every effort to have an alumni member
present to take thispart)

Will the retiring members of the chapter please rise
as you are able?

Although active collegiate membership in Mortar Board
lasts only one year, the commitment to excellencein
scholarship, leadership and service is one of lifelong
duration.

Doyoupledgetocontinueyourcommitmenttothe
pursuit of excellenceinscholarship, leadership and
service?

All Retiring Members
| do.
Alumni Member

Onbehalf of Mortar Board, | thank you for your
contribution to the Society, and | welcome you as
alumni members of Mortar Board. As alumni
members, you carry with you the Ideals of our
Society. The Mortar Board Alumni Association will
provide you with many opportunities to enjoy the
value of Mortar Board and to ensure the endurance of
our Ideals throughout your lifetimes. May you ever
hold high the Torch.

(The outgoing membersmayposeforphotos. Theythen
take their seats.)

Chapter President

Beforewehearandsingouranthem, whichisentitled

Thy Ideals, permit me to explain that this original

tune and lyrics were written by members of Mortar
Board for Mortar Board, very early in the Society’s
history. Thy Ideals was written in about 1920.

The lyrics of Thy Ideals are stunningly on point with
the Initiation Ceremony that you just heard. The first
stanza, “Thy Ideals, Pi Sigma Alpha, We are ever
striving toward...” What we stand for are our Ideals:
Scholarship, Service and Leadership. And we are always

working toward these Ideals.

“As we seek to live thy motto in the bonds of Mortar
Board...” This sense of betterment and connection
represents the friendships that our class has built
over this past year and the hope you new members
will also establish as you live the Mortar Board
Ideals.

And to you whom we have chosen in the years both
far and near...” What a great way to say that
Mortar Board is forever.

“Comes the privilege of service to our alma mater
dear ”

How clever to point out that in addition to selecting
the finest scholar-leaders, that Mortar Board
chapters exist to serve their college or university.
And what a lovely wish for us outgoing members to
have for the incoming members. We wish for you
that you have the privilege of serving our alma
mater in the year ahead — and always.

Thy Ideals may be found on YouTube at
https://www.youtube.com/watch?v=aAoqG9I8gJ4
being sung by the Mortar Board Singers in 2020.

(pause)

€«

....... Now the musicians may perform Thy Ideals
once. Then the entire group assembled should sing it
through with them. Rehearse in advance!)

(The president leads applause and begins the
recessional.)

Recessional and PHOTOS!
(Yourchaptershouldallowforphotostobetakenby
family members of the new class. Be sure to send
photos to the National Office —
mbforum@mortarboard.org.)

Reception

Each chapter has its own traditions for a reception.
Some have dessert-and-punch-type of events, and
others start with a breakfast or a dinner. Try to add a
little class to whatever you do with tablecloth,
napkins, serving trays and beverage cups.

Your alum chapter or alumni in your area would be
happy to assist you in putting on a reception.
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MORTAR BOARD INITIATION STAGE AND AUDIENCE SET
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screen
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1. Chapter historian 2.Guest speaker 3.Section coordinator 4.Chapter
& secretary 5.Chapter vice president 6.Chapter president
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Regalia table
Skirted, 42’- tall table at least 6’ long
A. Flowers B. Ribbons with pins fastened to them C. Certificates D
candlesticks and gold candles E. Chapter Roll Book and good writing

Silver

pen.

Initiates walk behind the table to sign the roll and receive their pins and certificates.

Musicians

Tall projection
stand for LCD
and chair for
operator

Audience
1. Reserve seats in the front row for campus dignitaries, alumni speaker and those with special needs

Other requirements

Place a working microphone at lectern
Arrange for roving microphone (optional) and microphone for musicians as needed
Provide power to LCD and computer

2. New members are seated next in alphabetical order. Arrows show direction that initiates travel across stage as they are named and receive pins and certificates
3. Family members and other guests are seated as close as possible to the front so they have the best view
4. Remaining current members with unassigned duties should take their seats behind the new members and be prepared to help out as needed

5. If an initiate is unable to cross the stage, appropriate members of the platform party should come to her or his seat, which should be near the stage

Make sure there is NO space between raised platform and the back wall so that no one accidentally falls off the back of the stage.

The taller regalia table allows for initiates to sign the Roll Book without having to bend over. Initiates walk behind the table
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Thy Ideals

Music by: ed. W.G. Niederer

Arranged by: Brandon M. Caten
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MORTAR BOARD

ABBREVIATED INITIATION CEREMONY—FOR
VIRTUAL INITIATIONS

Though our initiation is normally a full ceremony in person, we have an abbreviated
version for virtual initiation of one or more candidates.

Items you will need
Mortar Board lectern banner or other Mortar Board backdrop. The National Office can

send some to you. Reach out to us at mortarboard@mortarboard.org or call 614-488-
4094

Consider recording the initiation.
Stage the location well before the event.
Officers standing comfortably at the side or behind the president

Attire: chapter president and officers should be dressed in professional dress if
possible. If wearing robes and mortarboard caps, have appropriate blouse or collared
shirt and tie underneath.

Camera and lighting: Remember to look at the camera, not at the screen. Put the
camera so it is straight on to you and you are not looking down at you. If it is looking
up at you, anything above you, including a spinning ceiling fan or ticking clock, will be
over your head.

Background: Mind your background. Make it pleasant with no clock, ceiling fan, cats,
dirty laundry, unmade bed, or dirty dishes behind you.

Noise: Still the noise from your surroundings. No TV, ringing mobile phone,
dishwasher, doorbell, barking dogs, construction or traffic noise.



Page 2 of 5 Abbreviated Initiation Ceremony for 2020 to accommodate virtual ceremonies

Script
(Chapter president stands before the camera, with candidate or candidates also
standing, as they are able)

Chapter President (who may remove mortarboard cap while speaking)

(speaking with distinction and certainty and looking at the camera)
As chapter president of the _chapter at College / University, | am
pleased to present this abbreviated virtual initiation. My name is

Mortar Board recognizes in its members the qualities of superior scholastic ability,
outstanding and continual leadership, and dedicated service to the university
community.

The mortarboard is a symbol of ancient honor and distinction. In the earliest
universities, students adopted the clerical or monastic robes as a sign they were
devoting their lives to the profession of learning. We, too, wear a distinguishing
sign, the mortarboard.

In ancient days, students from many lands who spoke diverse tongues were able
to meet on a common ground by using the classic language of learning. So too,
we, students in many universities and colleges, are bound by the three Greek
letters: Pi ... Sigma ... Alpha ... representing the Ideals of Mortar Board: scholarship
... service ... and leadership.

The gold of our colors stands for achievement ... the silver, for opportunity.
The purpose of Mortar Board is set forth in Article Il of our national Bylaws and will

be read by our chapter secretary (or insert office and name of
other reader).

Chapter Secretary

(Stepping forward to the camera and reading distinctively and with dignity)
We hereby unite to form a national society whose purpose shall be to facilitate
cooperation among our chapters; to contribute to the self-awareness of our
members; to promote equal opportunities among all peoples; to emphasize the
advancement of the status of women; to support the ideals of the university; to
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advance a spirit of scholarship; to recognize and encourage leadership; to provide
service; and to establish the opportunity for a meaningful exchange of ideas as
individuals and as a group.

Chapter President (looking at camera, speaking clearly)

A very short history of Mortar Board will be read by our chapter vice president
(or insert office and name of other reader).

Chapter Vice President
(Stepping forward to the camera and reading distinctively and with dignity while
looking at the camera)

At the University of Chicagoin 1915, awearer of agold pin in the shape of a
mortarboard metanother wearer of a pin, not like her own, but also in the
shape of a mortarboard. Each one represented a group of senior college women
striving to render service to their alma mater (pronounced all’-mah ma’-ter).
The two talked together. If such an ideal existed on two American campuses, it
probably existed on many other campuses of the country. Therefore, why were
these groups with like ideals not united?

in 1918, the delegates from five organizations met together, representing The
Ohio State University, Swarthmore College, The University of Michigan, Syracuse
University and Cornell University. On February 15 and 16, they founded the first
and only national honor society for senior women and established the badge,
motto, ritual and constitution. The name for the new society was referred to the
local groups, and “Mortar Board” was chosen in preference to a Greek-letter
name.

Thus, the new honor organization began its life on American campuses. It
represented at first a small section of the country. Two more groups in the Middle
West joined the original four during 1918. It continued to spread throughout the
Midwest, and in the East, and going to the South for one chapter until the end of
1922 found a chapter roll of 18. A banner year for Mortar Board was 1923: south
to the Gulf, west to the Pacific — and the Society was truly nationwide. The
chapter roll has grown steadily since then. Now there are 232 chartered chapters
in the nation.

In 1975 a historic event occurred when membership in our formerly all-women’s
organization was extended to include men. This occurred at a Special National
Conference that was convened in Kansas City, Missouri, to consider the
ramifications of the regulations to Title IX (pronounced Title 9), which prohibited
sex discrimination by organizations on campuses that are recipients of federal
funds. The purpose of the Society was strengthened to include emphasis upon
the advancement of the status of women. Delegates to the Twenty-third
National Conference of Mortar Board in June 1976 added to the purpose “... to
promote equal opportunities among all peoples.”

At the 1985 conference in Columbus, Ohio, Mortar Board delegates passed a
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resolution to initiate a national project, to be chosen by vote of the delegates at
national conference. The delegates selected organ donor awareness as the first
national project. In 2002, “Reading is Leading” was selected as the permanent
project.

In 2018, chapters across the country celebrated the 100th anniversary of Mortar
Board. A Centennial Campaign raised more than one point two million dollars to
support Mortar Board.

Since 1918 more than 250,000 members have been initiated into Mortar Board. The
history of Mortar Board must be a chronicle of national growth, a record of women
and men accomplishing countless services to colleges, universities, and students,
and a story of local chapters whose achievements have been the strength that is
Mortar Board.

Chapter President

Our historian (or insert office and name of other reader) will
present a history of our chapter.

Historian (looking at camera, reads the history of the chapter)

Chapter President (addressing the camera directly)
Candidates for members, will you stand as you are able?
(pause)

Will you strive earnestly to maintain these Ideals and purposes? If so, respond “I
will.”

(I will.)
Chapter President (looking at the camera and speaking distinctly and with energy)
You have been chosen to foster all that is noble in this Society. You will not work

alone. You will be bound in the loyalty of common ideals to others who will strive
with you to maintain and advance the Ideals of Mortar Board.

We charge you to give in leadership and service of the best that is within you.
(pause)
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(again, addressing the candidate or candidates by looking at the camera, chapter
president says)

As evidence of the trust we place in you, you will affirm our Bylaws by placing your
signature on the Chapter Roll. This will be accomplished when the chapter can meet
on campus __. At the time of your signing the roll, you will receive our badge
and certificate.

Are willing to accept this obligation of membership? If so, please respond “I will.”
(I will)
(please be seated)

Chapter President

The chapter is proud to claim you among our number and add you to

the (insert year like 34t or 56th class of Mortar Board at
College /University. Congratulations.

(pause)

This concludes our virtual initiation. We are excited to share membership with you
and we will now move on to our next order of business.

(give dates of next meeting)

Date of National Leadership Conference, August 13-15, 2021, in Little Rock, Arkansas
(if COVID doesn’t change things)

Introduce officers
Introduce advisors

Thank alumni present on the screen.
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