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So You re A Leader -
Now What?

Rachel Wong (Purdue University)
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About Me

& Purdue University, 2024
B.S. Marketing, Management

® Mortar Board
Barbara Cook Chapter, 2023

& Sports Marketing, Social Media
. Region 3 Coordinator,

Conference Advisory Board,
Alumni Engagement Board
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QUESTION £=

What's a time when you
felt like aleader?

Answer in the chat! -
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“People will forget what
you said, people will
forget what you did, but
people will never forget

how you made them

feel.”
- Maya Angelou

<<>> MORTAR BOARD



SCHOLARSHIP. LEADERSHIP. SERVICE.

What does it'166k'1ike to live out
the ideals of Scholarship,
Leadership, and Service, in your life
today?

Answer in the chat! -~
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Now What... Live the MB Ideals

SCHOLARSHIP LEADERSHIP
Practice continuous learning Lead with purpose
Seeking out mentorships Inspire and empower others
(mentor others, be a mentee) around you
Always remaining curious Take ownership of mistakes

and give credit to others when
Advocate for your values and

bl
beliefs PesEels

Prioritize relationships over
positions

SERVICE

Work to create meaningful
impacts

Serve because you care, and
not for accolades and power

Focus on your profession and
passions

Practice generosity through
time, talent, and resources

"Am I leaving this space better than I found it?"
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Now What... Mentor
{ WHO L4 WHAT © WHEN ¢ WHERE
Incoming student "Adulting” Today Classrooms

In your major

A little in your Connections for Tomorrow Cultural Centers
sorority future jobs
Best friend'’s Tips and tricks =~ Two Days from Student
younger brother  for applying to Now Organizations

grad school
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DUNDER
MIFFLIN,
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Now What... Give Back
T~

Civic Organizations (Chamber of Commerce, Library, M O R T A. R
Religious Centers, Advocacy Groups) B O A R D

Professional Organizations (ex. Society of Women NATIONAL COLLEGE HONGR SOCIETY
Engineers, American Marketing Association, American Bar
Association)

Community Focused (Red Cross, Blood Banks) - Time

A
Local Non-Profits (ex. Animal Shelters, Food Banks, YWCA) Talent
Resources

College Alumni Groups (ex. City Alumni Clubs, Advisory
Boards, Cultural Network)

It's OK to start small. Small impacts can grow into big influences.
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Now What... Practice Humility

Leadership is not about being the loudest in the room, it’s about
influencing and uplifting others around you.

Ways to Model Humility in Leadership:

© Prioritize Collaboration over Control
* Give Credit Generously and Often

#. Own your Mistakes Publicly

§= Celebrate Team Wins, Big and Small

Connect with Others as People First, not just Roles
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"Sometimes you have to take
a break from being the kind
of boss that's always trying

to teach people things.
Sometimes you just have to

be the boss of dancing.”
®:. Michael Scott
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Now What... Inspire Others

=] Be Consistent and Reliable
Show up fully, be present, and give your best to everything you commit to.

- Lead with Respect
Treat everyone with dignity and avoid ego or defensiveness. Your mindset is
what creates an environment.

86 Model the Behavior You Want to See
You are constantly setting an example, even when you do not realize it.
Be intentional and help others grow around you.
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QUESTION (=

Can you guys think of other
ways to inspire those around
you (workplace, community
groups, etc...)?

Answer in the chat! -
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Now What... Stay Curious

Leadership Is Something You Embody. You do not Need a Title tobe a
Leader. Your Mindset and Actions Speak Louder.

How to Stay Curious:
& Keep Learning! Never let a Role Define your Limits
 Volunteer for the "Hard Stuff”
. Bring Ideas to the Table, Even if it's "Not Your Job"
@ Stay Involved in Causes you Care About
~ Encourage Others to Grow, Do Not Gatekeep
€ Value Teamwork and Collaboration

" Show Up for Yourself and Others
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Imposter Syndrome

Be Proud of Your Focus on
Accomplishments Purpose Over — — A
Perfection [ |
Y Perfectenscf;/g, \ \
Keep a Ask for
Confidence File Feedback
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SOO0O00 Now What...

"=

For me, success is not about the wins and losses. It's about helping these
young fellas be the best versions of themselves on and off the field.

https://x.com/TedLassoism/status/1890960050086416752/photo/1
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FOOD FOR THOUGHT! €= &

1. What kind of leader do you want to be
remembered as?

1. What is one thing you want to work on as
a leader this upcoming academic year?
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Thank You! (=

Thanks everyone for listening! &
Feel free to reach out if you have
any additional questions ? or just
want to continue the conversation!

~
’\.

['d love to chat!

Email '® :rachel@alumni.purdue.edu
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m/in/rachellwong/
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