
MEMBERSHIP 
& SELECTION

WELCOMING YOUR NEW CLASS! 2026

HANDBOOK



TABLE OF CONTENTS

Welcome 3

Mortar Board History 4

Requirements for Membership 5

Chapter Size 6

Applications 7

Honorary Members 8

Recruitment 9

Chapter Visibility & Recruitment Ideas 10

Selection 11

Best Practices in Recruitment & Selection 12

Submission of Candidates 13

Tapping 15

Orientation / Info Session 16

Initiation 17

This handbook is your complete guide to everything your chapter
needs to know about membership selection, tapping, and orientation.
It outlines each step of the process—from identifying eligible students
and encouraging applications to tapping new members and preparing
them for an impactful year ahead. Use it as your go-to resource to
ensure a smooth, consistent, and meaningful experience for your
chapter and its future members.
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WELCOME 

KIRSTEN F. FOX, PHD
Executive Director

As you begin the exciting process of recruiting and selecting your next class of
Mortar Boards, I want to thank you for your leadership and dedication to
carrying forward the ideals of scholarship, leadership, and service on your
campus. The work you do now will shape the future of your chapter and
ensure that Mortar Board continues to recognize and unite the most engaged
student leaders at your institution.

I also want to remind you of an important update: beginning in 2024, chapters
may now select both juniors and seniors for membership. While Mortar
Board has historically been a senior-only honor society, this change opens the
door for more exceptional students to contribute to your chapter’s legacy
earlier in their collegiate journey.

I’m excited to see chapters grow in both size and
impact—extending the Mortar Board experience to
more deserving students, strengthening campus
leadership networks, and amplifying your collective
influence through service and collaboration.

Thank you for your commitment to excellence and for
continuing the proud tradition of Mortar Board. 

Yours in scholarship, leadership, & service,

MEMBERSHIP SUPPORT TEAM

The entire National Office team is here to support you throughout your
recruitment and selection process, but you’ll work most closely with our
Membership Team. 

Trish Maxwell is your main chapter contact who partners with Region
Coordinators to support and celebrate your chapter, helps set goals, works 
      with advisors, and supports officers year-round.

            Ben Flox manages candidate lists, prepares certificates and pins, 
                emails new members about accepting membership, and finalizes 
                   chapter rosters and payments.
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MORTAR BOARD
HISTORY

In 1915, a wearer of a gold pin in the shape of a mortarboard met another
wearer of a pin—not like her own, but also in the shape of a mortarboard.
Each one represented a group of senior college women striving to render
service to their alma mater. The two talked together. If such an ideal
existed on two American campuses, it probably existed on many other
campuses across the country. Working to generate interest from similar
societies elsewhere, on February 15, 1918, delegates from five universities
met and together founded Mortar Board.

In 1975, a historic event occurred when membership in our formerly all
women’s organization was extended to include men as a result of Title IX,
which prohibited sex discrimination by organizations on campuses that
are recipients of federal funds. The purpose of the Society was
strengthened to include emphasis upon the advancement of the status of
women. One year later in 1976, we added to the purpose “... to promote
equal opportunities among all peoples.” And thus formalized Mortar
Board’s commitment to inclusion and belonging.

The society has grown steadily since our founding over a century ago. Now
there are 235 chartered collegiate chapters across the United States. Our
last two chapters were installed in 2023 at Life University and the College
of Charleston.

In 2024, students voted to expand membership to include juniors,
opening the door for more students to be recognized for their
achievements—and giving chapters the chance to grow, strengthen their
leadership teams, and deepen their impact. Since 1918, more than
300,000 members have been initiated into Mortar Board, and we are
thrilled that our new members continue to celebrate our history and
create new traditions that will keep our society great in the future.

LEARN MORE ABOUT OUR HISTORY & PURPOSE:
MORTARBOARD.ORG/ABOUT
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REQUIREMENTS 
FOR MEMBERSHIP

Please review these requirements and make sure you and the entire
chapter understand them. These are the requirements outlined in Mortar
Board’s Bylaws. 

At the National Conference in July 2024, collegiate delegates voted to
expand the eligibility requirements to include rising juniors, allowing Mortar
Board chapters to have members participate as either juniors or seniors
in college. As a result, Mortar Board may be a two-year experience for many
members. Although chapters are strongly encouraged to also select rising
juniors, this is only an expansion of eligibility and not a membership
requirement. In addition, any chapter that chooses to select rising juniors
must also make the opportunity available to current and rising seniors,
despite an individual’s participation during their junior year.

Minimum National Membership Requirements for Eligibility:
Undergraduate student currently enrolled in good standing at the
institution
Current sophomore standing or above, or the equivalent status in
units/hours

Undergraduates who will have completed 50% of the credits
needed for graduation at the end of the term in which they are
selected.

GPA representing the upper 35% of current class OR a minimum 3.3
GPA, whichever is higher
A demonstrated commitment to leadership and service

To Note:
Students are eligible to apply for membership starting any term after
they have completed 50% of credits needed for graduation (inclusive of
3+2 programs, 5-year programs, transfer from community college, etc.)
If a student is not selected the first time they apply, they are eligible to
reapply in subsequent selection cycles, pending they still meet the
academic requirements and have not yet graduated.
Students can be selected for membership in their final term (i.e., final
quarter or semester) as long as the number of graduating/final term
students does not exceed 25% of the total selected students. 

In other words, at least 75% of a selected candidate class must have
at least one full semester remaining beyond the term in which they
are selected.
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CHAPTER SIZE

Chapter Size
Each year, your chapter should select the right number of members for the
honor of membership in Mortar Board and to carry out the work of Mortar
Board. 

The recommended minimum number of members in a collegiate
chapter shall be 15.  Chapters should refer to their custom Chapter
Membership Report (emailed in November) for chapter-specific
recommendations.
Prepare to accept/select more than your goal chapter size. Some
selected members will decide not to join. This varies based on the
chapter and should be factored into your chapter number. The National
Office and your Region Coordinators will connect with you to determine
goal sizes.
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Benefits of Expanding Your Chapter Size

More People, More Impact - Larger chapters mean more hands to
help with service projects, fundraising, and events, making an even
greater difference on campus and in the community.
Easier Leadership Transitions - When more students are involved,
it’s easier to pass the torch to the next group. No more scrambling to
find officers at the last minute!
Less Pressure on Individuals - Only having a few members can
make it feel like the same people are doing all the work. A bigger
group spreads out responsibilities and avoids burnout.
Increased Visibility - Bigger chapters have a stronger presence,
attract more recognition, and create lasting legacies at your school.
Financial Sustainability - More members mean more dues, helping
fund events, scholarships, and chapter operations. No one wants to
stress about money when planning programs.
Leaving a Lasting Legacy - Expanding your chapter ensures Mortar
Board remains a thriving and prestigious organization on your
campus for years to come.
Stronger Networking & Connections - More members build a wider
network of high-achieving students to collaborate with and learn
from, both now and after graduation.



APPLICATIONS
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Chapter-Based Applications
Chapters may use their own membership application or choose the
national application. If you’re collecting applications yourself, be sure to
double-check the Candidate Request List so you gather all the information
required to submit your candidates. You may also want to collect details
that help with tapping (such as scheduling availability).

Tips:
On the application, ask students for their schedule so you know where
you can tap them
Have candidates write their own short bio on the application that you
can later read as you tap them

National Application
Any chapter can use the national application! The application is managed
by the National Office and set up for easy transfer of candidate information
(i.e., less work on the chapter). The application collects information such as:

Contact information (including email, alternate email, and phone)
Credit hour and GPA confirmation
Graduation date
How the candidate demonstrates scholarship, leadership, and service
Optional upload for transcripts and resume/CV
Each chapter can add up to three additional questions.

You may share the generic national application (LINK HERE), or you can
partner with the National Office to add up to three custom questions to a
personalized version (if your chapter needs additional information
collected). If you choose the personalized option, do not use the generic link
above—your chapter will receive a new, unique link.

Why Use the National Application?

Using the national application saves your chapter time and ensures
everything needed for the Candidate List is already included. Simply tell
us your deadline, and the national office will send you all submitted
applications one business day after the deadline.

    How do we participate?

          If you’re interested, contact chapters@mortarboard.org. 

https://form.jotform.com/mortarboard/membership-application-2025
mailto:chapters@mortarboard.org


Honorary membership, as granted by the Bylaws (Article III, Section 3), is a
unique recognition reserved for those who have made a notable
contribution over a period of years and whose influence has extended
beyond the college or university. Candidates for honorary membership
must be approved by the National Office before they are tapped. Petitions
and supporting documentation must be submitted to the National Office at
least two weeks before tapping. Names of persons being considered should
be kept confidential (i.e., the nominees especially should not know of the
nomination.). At initiation, honorary members will receive a certificate and
pin. The membership fee for an honorary member approved in advance of
tapping is complimented by Mortar Board, Inc. There is no cost to the
chapter for honorary members; up to three are allowed each year.
 

Consider the following when trying to determine if the person(s)
you considering for honorary membership is (are) the right choice:

Have you determined that the candidate is not already a member of our
Society? Ask the National Office for help. 
Does the candidate hold at least a baccalaureate degree? 
Have the candidate’s contributions been above the expectations of the
position they occupy? 
Has the candidate’s impact extended beyond their campus role? 
Is the chapter considering the candidate because of objective reasons
that make them qualified for honorary membership or because of an
emotional tie the chapter has to the person? 

 

Ideas for Honorary Members:
University President/Chancellor
Provosts, Vice Presidents, and Deans
Longstanding chapter advisors
Directors, faculty, and staff who directly support the chapter or Mortar
Board’s Ideals of scholarship, leadership, and service

Submit your honorary members here
 
Many chapters form relationships with members of the campus community 
      who do not meet the criteria of honorary membership. Please consider 
          awarding a Chapter Citation to those outstanding persons whom your 
      chapter wishes to recognize. This is a great way to provide recognition.  
   Contact the National Office for more information.

HONORARY MEMBERS
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RECRUITMENT

Eligibility List

The best way to know which students are academically eligible is to request
a list of eligible students from the Registrar or Institutional Research.
Typically, the chapter advisor helps to obtain the eligibility list.

You should request the names and emails of eligible students based on
class rank, the top 35% of sophomore or junior standing (or corresponding
GPA if class rank is not possible.) Note: because you do not need to have the
Registrar actually provide the GPAs, only the eligible students' directory
information, it is not a violation of FERPA. This is how other achievements
are also determined—cum laude, other honor societies, scholarships, etc.) 

If you need the National Office to assist in communicating with the
Registrar or Institutional Research, email chapters@mortarboard.org.

Available Email Messages & Templates
The National Office has pre-written messages you can modify for your
recruitment and selection process. 

Email to Registrar/Institutional Research Requesting Eligibility List
Recruitment Email Promoting Mortar Board and our Benefits
Message for Student Organization Listservs
Email to Faculty/Staff to Solicit Nominations
Email to Students with Application
Email Reminder to Students re: Application

Need something else? Email chapters@mortarboard.org.

Download the templates at:
     mortarboard.org/recruitment
Under “Recruitment,” Select “Email and Messaging Templates”
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Here are 8 ideas for getting your Mortar Board applications noticed 
on campus:

1.Get an eligibility list – Send the application directly to students who
meet the GPA and class-standing criteria.

2.Share through student organization channels – Post the application
on your school’s student organization listserv or portal to reach a wide
range of campus leaders. Encourage current members and advisors to
each identify 1–2 clubs, request five minutes at the start of a meeting,
and personally help spread the word about Mortar Board.

3.Tabling – Set up a table in a high-traffic area like the student union,
library, or an involvement fair.

4.Forward to other clubs and organizations – Ask current members,
advisors, and campus partners to share the message with their
networks or relevant student groups.

5.Personal outreach – Encourage members to share the application with
their friends and peers. Ask each member to recruit 5 potential
candidates by tapping into their personal network, campus connections,
and academic relationships.

6.Partner with faculty and staff – Ask professors, academic advisors, and
department chairs to share the opportunity with high-achieving
upperclassmen in their programs.

7.Promote on digital and physical bulletin boards – Post flyers in high-
traffic areas such as libraries, student centers, and academic buildings,
and share digital flyers on campus social media pages.

8.Feature in campus communications – Submit a short announcement
for the student newsletter, honors program updates, or university social
media accounts to boost visibility.

CHAPTER VISIBILITY &
RECRUITMENT IDEAS
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SELECTION

Selecting a new Mortar Board class is an important and serious, yet exciting,
task. Your chapter must consider how to identify viable new members, how to
get the word out on campus, and how to collect applications and nominations.
After all of this is done, you will be able to hold your selection meeting. At this
meeting, be thorough in your process, as there is a lot to consider. Remember
that Mortar Board prides itself on being selective, but not exclusive. Focus on
recognizing students for their distinguished scholarship, leadership, and
service, not just popularity. All chapter members must be involved in this
process to ensure selection success.

Length of Time for Selection
The selection process can be time-consuming. Be as efficient as possible by
being organized and determined. Consider a practice session with all of your
members before the actual selection meeting, and be sure that all members
have read all applications and nominations up for consideration prior to the
meeting. Your chapter may have only one selection meeting. 

Before the Selection Meeting:
Ensure members have ample time to review read applications.
Send out the rules of selection to all members so they know what to expect.
Stipulate a cap on the amount of time allowed for discussion of each
candidate.

During the Meeting:
Request members table discussion of controversial candidates. Emphasize
that everyone does not need to voice an opinion about every candidate. 
Maintain fairness throughout the process so that every candidate is treated
equally. Reviewing candidates in reverse alphabetical order in round three
or four can be useful to this end. Taking a break for five minutes may help
everyone refresh and refocus. 
Strive to meet or exceed your membership number goal.
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Consider these tips from highly-successful chapters:

Use holistic evaluation criteria - Go beyond GPA and formal titles to
consider the breadth and impact of the student’s contributions.
Recognize leadership in nontraditional settings (family, work, cultural,
etc.)
Be selective, but not exclusive – Focus on identifying students who
demonstrate meaningful scholarship, leadership, and service, even if they
aren’t the “top of the top.” Avoid turning away deserving students simply
because they don’t fit a narrow definition of excellence—Mortar Board
values a range of contributions and talents.
Review and revise language in materials - Ensure your application and
promotional materials use accessible language that invites students from
all majors, identities, and paths of life.
Actively recruit from underrepresented areas - Partner with special
populations programs and academic departments you don’t typically see
apply to spread the word broadly. Make sure students know they are
encouraged and welcome to apply, even if they haven’t been traditionally
recognized in leadership roles.
Leverage freshman/sophomore societies - First- and second-year
honors and recognition groups are excellent pipelines for future Mortar
Board members. Share the application with their outgoing members as a
natural “next step” in their campus leadership journey.

BEST PRACTICES IN
RECRUITMENT & SELECTION
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Mortar Board Elevator Pitch (Mini Pitch to Share With Others)

Have you thought about joining Mortar Board? It’s a national honor
society for juniors and seniors who excel in scholarship, leadership, and
service. Every campus has its own chapter that leads meaningful
projects — from service initiatives to leadership development to
scholarship programs that make a real impact.

As a member, you’ll join a community of high-achieving students, build
leadership experience, strengthen your resume, and gain access to
national networking, awards, and lifelong connections. If you’re ready
to take the next step on campus and leave a legacy, Mortar Board is the
perfect fit for you.



SUBMITTING YOUR
CANDIDATES 
What You Need to Know

To keep your selection and initiation process running smoothly, please
submit your Candidate List at least two weeks before your planned tapping
date (the day you notify students they’ve been selected). We also recommend
allowing 1–2 weeks between tapping and initiation to give students time to
accept membership, pay dues, and prepare for the ceremony.

What to Complete on the Candidate List

Your Candidate List file includes two tabs. Please review and complete each
one fully before submission.
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Tab 1: Chapter & Initiation Info
Provide the details we need to set up
your chapter for the year and prepare
your certificates.

Tapping & Initiation Dates – these
help us support your timeline and
ensure everything arrives on time
and we don’t ruin your tapping
surprise.
Primary Contact Information –
who we should reach out to if we
have questions.
Certificate Shipping Information –
name, address, and phone number.
This is preferably an advisor with
an on-campus mailing address to
ensure smooth delivery.
Dues Collection Method – will
students pay online through
National, or will your chapter collect
and submit dues?
Local Chapter Dues (Optional) –
determined by your chapter;
typically $10–$30 if you choose to
collect them.

Tab 2: Candidate List
For each student you are selecting,
we need the following information.
Some fields are required so we can
import them into the database.

Required:
Full Name
Email
Graduation Date
GPA or GPA Verification

Optional but Highly Encouraged:
Secondary Email
Phone Number
Home Mailing Address

Download the Candidate Request
spreadsheet at

mortarboard.org/reports. 

When Tabs 1 & 2 are complete,
email it as an Excel file to

chapters@mortarboard.org. 

http://www.mortarboard.org/reports
http://www.mortarboard.org/reports
mailto:chapters@mortarboard.org


SUBMITTING YOUR
CANDIDATES  (CONT.)
Forms your chapter may need during selection:

Honorary Membership Petition – may be conferred by a collegiate
chapter or the National Council only upon a person who is not a college
student, who has earned a baccalaureate degree, and who has made a
distinguished contribution toward the advancement of the goals and
purposes of the Society. Chapters may select up to three honorary
members each year at no cost.
Gift Membership – We never want financial limitations to be a barrier to
membership. Each chapter is granted one gift membership. Use this
form to submit your gift member.
Payment Plan – The payment plan process has changed with the
implementation of our new membership system. Any member can
select a 2-month ($50), 4-month ($25), or 5-month ($20) plan when they
go to pay their membership dues through the new portal.

 
If your chapter needs an exception granted, you may submit a
petition:

Petition for Scholarship Exception – for candidates whose GPA is
below the academic standard, but who are deserving of membership
based on leadership, service, and scholarship outside of GPA. 
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After Initiation
After initiation, you’ll have 21 days to complete the Official Membership
Report (Tabs 3–5 of the original Candidate Request). Make sure to do a strong
follow-up after initiation so all new members have paid or started a payment
plan before you submit the form. 

Once submitted, this form will be verified by the National Office, and then an
invoice will be sent for your $350 chapter annual fee (which also serves as
your conference registration fee).

To help your members complete their payments, please share this link:
https://mortarboard.org/pay-member-fees/ 

If you or your students have any questions or encounter any issues, please
contact the National Office at mortarboard@mortarboard.org.

            If we collected local dues on your behalf, checks will be issued in mid to 
            late Fall.
.

https://form.jotform.com/mortarboard/honorary
https://form.jotform.com/mortarboard/honorary
https://form.jotform.com/mortarboard/honorary
https://form.jotform.com/mortarboard/gift-membership
https://form.jotform.com/mortarboard/scholarship
https://mortarboard.org/pay-member-fees/
https://mortarboard.org/pay-member-fees/


Mortar Board’s tapping tradition dates back to our inception, when the
chapter at Cornell University selected new members in secret, midnight
ceremonies. As Mortar Board became a national organization, the tradition
spread and evolved—ranging from candlelit visits to public ceremonies and
creative symbolic gestures like flowers or torches. Today, chapters continue
to make tapping a memorable, in-person experience, whether surprising
students in class, during meetings, or through special nighttime gatherings.
While each campus celebrates differently, all share the same goal: to honor
and welcome outstanding scholars in a meaningful, visible way that reflects
Mortar Board’s enduring legacy. 

Ideas for Tapping
Tap members during a class or during a club meeting (be sure to get
permission before interrupting)
Tap with a special memento or keepsake, like flowers, certificates,
decorated stoles, etc.
Read about why the student was selected so it feels personal and
memorable
Tap with a graduation cap  - using a mortarboard helps tie the society’s
name and increase visibility
Large group tapping is a good idea if you can’t individually tap - just
make sure it’s in a high-traffic area
When you tap new members, wear Mortar Board gear or graduation
regalia - the goal is to draw attention to make yourself stand out

TAPPING

Tapping Tips
Refer to the candidates’ schedule, if provided
on the application (if not tapping as a large
group)
Coordinate the tapping process with chapter
members through meetings and/or shared
documents
Involve faculty and staff to help spread
awareness
Present newly-tapped members with
information about initiation and chapter
meetings
Leverage email only if a student is not on
campus (internships, study abroad, etc). We have
a welcome video from the Executive Director if
you’re like to send it along, let us know!

View more tapping resources such as the 
Tapping Song and sample tapping scripts:
mortarboard.org/tapping-and-initiation 15

http://www.mortarboard.org/tapping-and-initiation


Familiarizing your new members with Mortar Board by way of an orientation
is vital to the success of your chapter as well as the national organization.
According to the Bylaws of Mortar Board Inc. and chapter minimum
standards, each chapter should hold an orientation prior to initiation.

Who Does Orientation?
The outgoing president is responsible for seeing that orientation occurs.
However, many chapters delegate this responsibility to a membership chair
or committee, which coordinates selection, tapping, orientation, initiation,
officer elections, and chapter transition. Each of these facets is equally
important. 

The National Office also holds biweekly orientation/info sessions you may
invite your new members to if holding a campus orientation is too difficult or
if any students cannot attend the campus orientation.

Suggested Orientation Agenda
Icebreaker
National orientation 

Purpose, history, governance, National Leaders & National Office,
national project, National Foundation & fellowships, publications

Local chapter 
History and traditions, activities and programs, job descriptions of
officers, meet the advisor(s), area alumni and alumni interaction 

Advantages of membership 
Academic recognition, fellowships, discounts, alumni connections,
career and professional development, leadership development

Expectations of membership 
Commitment to active participation, support of the chapter's goals,
adherence to local and national policies, payment of membership fee
(payment plans available), and obtain contact information (email
address, phone, etc.) for each member

Initiation procedures 
Date, time, and place; guests invited and welcomed; dress code 

ORIENTATION / 
INFO SESSIONS
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https://mortarboard.org/events
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YOU’RE READY
FOR INITIATION!

The Initiation Handbook includes
everything you need to plan a
meaningful ceremony—scripts, setup
instructions, and helpful tips for a
smooth event. A printed copy will be
mailed to your chapter along with the
certificates before the ceremony, and
the handbook is also available online for
easy access.

If your chapter would like a copy of its
chapter history to include in the
program or ceremony, please contact
the National Office. We’re happy to
provide it—just allow at least one week
for research whenever possible. Email
chapters@mortarboard.org.

Download the Initiation Handbook:
mortarboard.org/tapping-and-initiation

mailto:chapters@mortarboard.org
http://www.mortarboard.org/tapping-and-initiation


614-488-4094

1200 Chambers Rd, Suite 201
Columbus, OH 43212

www.mortarboard.org

chapters@mortarboard.org

CONTACT THE
NATIONAL OFFICE
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Now you have the tools you
need to lead a strong,
successful membership and
recruitment process. If you
ever need support,
guidance, or clarification, our
team is always here to help. 

Good luck—we can’t wait to
meet your new members
and celebrate your chapter’s
accomplishments. Thank
you for all your hard work
and dedication!

http://www.mortarboard.org/
mailto:chapters@mortarboard.org

